Special Meeting (via Zoom)
May 7, 2020

The special meeting of the Board of Education was held via ZOOM live videoconference.  The meeting was called to order at 6:36 p.m. by Board President Kellenbenz and opened with the Pledge of Allegiance.

PRESENT:  Board Members Coons, DelPozzo, Kellenbenz, Lincoln, Olsson, Provan, Repko,  Superintendent Brown and District Clerk Anderson.

ABSENT:  None

	Board Member Provan made a motion to amend the agenda to include Financial Action Items I. a and b, seconded by Board Member Lincoln, and carried 7 ayes, 0 noes, and 0 abstentions.

Board President Kellenbenz opened the floor to Superintendent Brown who presented the revised budget calendar and the 2020-2021 reductions required by the anticipated decrease in NYS aid.  Superintendent Brown explained how she cut 25% from the 2020-2021 budget in the amount of $918,910.  The reductions include: B&G: reduce building and grounds equipment, cut part-time custodian; CSE/PPS: cut part-time ESOL teacher, reduce Speech Teacher to .8 FTE; Extra-Curr: reduce athletics (one category of team each season, materials & supplies, contractual, transportation), cut Drama Fall production & some clubs; BOCES: reduce Communications to 1 day/week, eliminate Speech improvement; Inst District: reduce 1 Art & 1 Music Teacher to .6 FTE each, cut PE Teacher, reduce field trips, M&S, textbooks, professional development, eliminate late bus; Inst Elementary: cut 1 Elementary Teacher; Inst HS: cut 1 Science Teacher, reduce 6th prep for all electives, reduce Spanish Teacher to .8 FTE; IT: reduce apps, hardware replacement; Mgmt: reduce Business Office Clerk & Bldg. Secretary and cut sub finder & IT Management; Outside Student Programs: cut BARD, no new students to Heavy Equipment or TVH (additional savings in out years); Support: cut two TA’s, reduce Library Aide to .6 FTE.  A Board member asked if this included a cut to the football program and Superintendent Brown responded yes.  A Board member asked how the cut to the elementary was going to affect the classes.  Superintendent Brown responded that the way it works, they will move and reorganize to meet the needs of the students.  Superintendent Brown continued to say that Governor Cuomo is making an announcement on May 15th about the State Aid reductions.  The District will prioritize how to put back the cuts if we receive more aid than anticipated.  Superintendent Brown said that there are a variety of models to implement that are being looked into and they have more than one idea.  A Board member asked if students would still be going to outside placements.  Superintendent Brown responded that the senior will finish out his Heavy Equipment program and the family has already been contacted regarding part of the transportation, but we will not be sending new students to this program or to Tech Valley.  The savings will be over five years.  A Board member asked what the ratio would be teacher to students if we cut an elementary teacher.  Superintendent Brown said that the class sizes would be within the recommendation.  A Board member asked if we could go into the reserves.  Superintendent Brown responded that we are already using reserves in three lines of the budget.  Reserves cannot be used in the cuts that are being made, and we are already using the ones we can creatively.  A Board member stated that we are trying to protect the staff affected, but we have to do what is best for our students.  Board member continued to say that we have no idea what the Governor is going to tell us on the 15th.  A Board member stated that he honestly thinks that Congress is going to come through and right now we have to do what we have to do.  Superintendent Brown responded that we will never stop looking at this and will continue to look at different ways and hopefully the Politicians will make the right decisions for our children.  Board President Kellenbenz said we have to move forward and hopefully things will change, we have to make hard decisions.

Board Member Repko made a motion to adopt the resolution to abolish positions, seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions:

“WHEREAS, the Board for reasons of economy and efficiency, has determined that it is appropriate to abolish certain pedagogical positions in the District;

THEREFORE, BE IT RESOLVED, that the Board hereby abolishes the following positions, effective close of business on June 30, 2020:

1.0 FTE Elementary classroom teaching position;
1.0 FTE Physical Education teaching position;
1.0 FTE Secondary Science teaching position;
0.5 FTE English as a Second Language teaching position;
0.4 FTE Art teaching position;
0.4 FTE Music teaching position;
0.2 FTE Speech & Language teaching position;
0.2 FTE Secondary Foreign Language teaching position,

[bookmark: _GoBack]BE IF FURTHER RESOLVED, that the Board Clerk is hereby directed to provide written notice to those employees whose positions are hereby abolished, as set forth in a Memorandum to the Board from the Superintendent of Schools, dated 5/7/2020, as presented at this meeting, in accordance with the provisions of Section 3013 of the Education Law, Part 30 of the Regents Rules of the termination of their employment effective close of business of June 30, 2020; and

BE IT FURTHER RESOLVED, that said employees who are entitled to Part 30 bumping rights shall be notified, in writing, of their right to a position in a previous tenure area of service and of their placement on a preferred eligibility list in the tenure area(s) of their employment regarding their statutory recall rights; and

BE IF FURTHER RESOLVED, that said employees who are not entitled to Part 30 bumping rights shall be notified, in writing, of their placement on a preferred eligibility list in the tenure area(s) of their employment regarding their statutory recall rights.”

Board Member Coons made a motion to set a special meeting date on Friday, May 15, 2020 at 6:30 p.m., seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Lincoln made a motion to adjourn the special meeting of the Board of Education at 7:14 p.m., seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions.

Respectfully submitted,



Linda Anderson
District Clerk
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