Regular Meeting via Zoom
March 10, 2021

The regular meeting of the Board of Education was held via ZOOM live videoconference.  The meeting was called to order at 6:30 p.m. by Board President Kellenbenz who announced that the meeting was being recorded.

PRESENT:  Board Members Coons, DelPozzo, Kellenbenz, Lincoln, Olsson, Provan, Repko, Superintendent Bragg, and District Clerk Anderson and her family.

ABSENT:  None

	Board Member Lincoln made a motion to amend the agenda to include Acknowledgements; Consent Agenda Financial Item I. e.; and Financial Action Items II. c. and d., seconded by Board Member Coons, and carried 7 ayes, 0 noes and 0 abstentions.

Board President Kellenbenz turned the floor over to past Superintendent Susan Brown who acknowledged District Clerk Linda Anderson on her 31 years of service to the district.  Mrs. Brown gave a heartfelt message via Zoom and wished District Clerk Anderson well as she enters retirement.  Teacher Representative Mrs. Elizabeth Bathrick spoke on behalf of the teachers at Germantown CSD and gave a heartfelt message as well.  Board President Kellenbenz spoke on behalf of District Clerk Anderson and thanked her for her many years of service.

Board President Kellenbenz turned the floor over to Dr. Gladys Cruz, Questar III District Superintendent, Mr. Harry Hadjioannou, Questar III Deputy Superintendent and Mr. Anthony Taibi, Questar III Chief Academic Officer who presented the Board of Education with a Power Point presentation.  The presentation consisted of future programs being offered through Questar III; COVID-19 challenges along with Questar III response and support during COVID-19; Virtual and Distance Learning; and the programs and services purchased by Germantown CSD.  Also shared was a video of the Rensselaer Education Center (REC) modernization project.

Board President Kellenbenz opened the floor to Mr. Al Lively, Math Teacher.  Mr. Lively presented the Board of Education with the Smart Schools Bond Act overview and plan for technology.

Board Member Coons made a motion to approve Consent Agenda Items as listed, seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions: I. a. Approve Detail Warrant Report A-15 Multi Fund #2 for January 1/1/2021-1/31/2021; b. Approve Detail Warrant Report H-9 Capital Project #2 for January 1/1/2021-1/31/2021; c. Approve Detail Warrant Report A-16 Multi Fund #1 for February 2/1/2021-2/28/2021; d. Approve salary change for Stacy Hilton from $69,613.00 to $70,531.00 for additional credits earned (9 credits @$102 per credit); e. Approve emergency transportation bid to transport a homeless student to and from school starting immediately: Coxsackie Transport, Inc. at $333.00 per day; f. Appoint Evan Wynkoop as a Substitute Custodian; g. Appoint Ryan Broast Interim Boys’ Varsity Basketball Coach, Stipend $4,366.57; h. Appoint Christina Pudney Girls’ Varsity Basketball Coach, Stipend $4,366.57; i. Appoint Alison Wimmer Girls’ Modified Basketball Coach, Stipend $1,911.03; j. Appoint Mike Pudney Girls’ Varsity Soccer Coach, Stipend $3,254.15; k. Appoint Ryan Broast Boys’ Varsity Soccer Coach, Stipend $3,254.15; l. Appoint Alison Wimmer Girls’ Modified Soccer Coach, Stipend $1,697.93; m. Appoint Nathan Bowles Boys’ Modified Soccer Coach, Stipend $1,697.93; n. Appoint Brett Holmes Varsity Baseball Coach, Stipend $3,254.15; o. Appoint Mike DelPozzo Varsity Softball Coach, Stipend $3,254.15; p. Appoint David Comesanas Girls’ Varsity Volleyball Coach, Stipend $3,254.15; q. Appoint David Comesanas Boys’ Varsity Volleyball Coach, Stipend $4,366.57; r. Appoint Molly C. Byron as a Substitute Teacher at $100.00 per day; s. Approve February 10, 2021 Regular meeting minutes; t. Approve recommendations from the Committee on Special Education; u. Adopt the 2021-2022 School Calendar.

Board Member Lincoln made a motion to approve the nonresident tuition rate pursuant to the Commissioner’s Regulation for the 2020-2021 school year as follows: K-6 Regular Education at $16,432 and Grades 7-12 Regular Education at $12,660, seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Provan made a motion to adopt the following Resolution, seconded by Board Member Repko, and carried 7 ayes, 0 noes, and 0 abstentions:

“WHEREAS, the Board of Education has previously established an Employee Benefit Accrued Liability Reserve Fund (EBALR) for the purpose of paying the costs of certain employee benefits (defined as the cash payment of the monetary value of accrued and accumulated but unused and unpaid sick leave, personal leave, holiday leave, vacation, time allowances in lieu of overtime compensation and other forms of payment for accrued but unliquidated time earned by municipal employees and payable upon termination of service); and

WHEREAS, the payments were made from the District’s General Fund Budget for such employee benefits and now must be reimbursed from the EBALR Fund;
THEREFORE, BE IT RESOLVED, that the Board hereby appropriates and makes transfers from the Employee Benefit Accrued Liability Reserve Fund to the General Fund, in the aggregate amount of $15,822.75 to repay the General Fund for the payment of employee benefits (sick, vacation and personal days) during the 2020-2021 school year.

FROM:  Employee Benefit Accrued Liability Reserve in the amount of $15,822.75

TO:  General Fund in the amount of $15,822.75

AND BE IT FURTHER RESOLVED, that the Board of Education modifies the 2020-21 General Fund budgetary appropriations by the sum of $15,822.75 and authorizes the School Business Manager to appropriate the funds as specified in this resolution.”

Board Member Coons made a motion to adopt the following Resolution, seconded by Board Member Repko, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that the Board of Education hereby accepts the corrective action plan for the 2019-2020 findings listed in the management letter from West & Company dated October 28, 2020 regarding Unassigned General Fund Balance.”

Board Member Coons made a motion to adopt the following Resolution, seconded by Board Member Provan, which was tabled for discussion in Executive Session.

Board Member Coons made a motion to adopt the following Resolution, seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Board of Education hereby appoints Elizabeth Liberti to the position of Secretary to the Superintendent/District Clerk (12 month position) in the Exempt class of Civil Service effective March 31, 2021 according to the Terms and Conditions Agreement for the Secretary to the Superintendent/District Clerk at a salary of $45,000 (prorated).”

Board Member Lincoln made a motion to adopt the following Resolution, seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that the Board hereby authorizes its President to sign a Consultant Agreement with Linda Anderson to conduct certain training for the period commencing March 31, 2021 and ending on April 7, 2021, as presented to the Board at this meeting. A copy of said agreement shall be incorporated by reference within the minutes of this meeting.”

Board Member Coons made a motion to adopt the following Resolution, seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Board of Education hereby appoints Molly C. Byron to fill an encumbered position resulting from a vacancy or leave of absence for 30 or more days, which the district has advance notice, at a rate of $150.00 per day beginning April 15, 2021.”

Board Member Lincoln made a motion to approve the Spring Drama Proposal, seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Lincoln made a motion to approve the Fall 2 and Spring sports Modified through Varsity (high impact) to begin March 13, 2021 subject to DOH guidance and seven day rolling average remaining under 4%, seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Lincoln made a motion to adopt the following Resolution, seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that the Board of Education hereby changes the location of the polling place for the 2021 Annual Meeting (Budget Vote and Election of Board Members) from the Germantown Central School Building to the Town of Germantown Kellner Community Activities Building, located at 50 Palatine Park Road, Germantown, New York.”

Board President Kellenbenz opened the floor to Superintendent Bragg.  Superintendent Bragg discussed the guidelines for the 2021-2022 re-opening of in-person learning.  Guidelines change every day from the NYSED and DOH.  Right now, we are at about 80% in-person learning in the elementary.  The goal is to be at 100% in-person next school year.  The high school students are starting to return to the building as well.  Right now, they are moving through the halls to get to lunch and possibly other changes after we receive the results from a parent survey that recently went out.  Superintendent Bragg updated the Board of Education on the vaccinations reporting that approximately 52% of the staff are vaccinated.  Superintendent Bragg discussed grants and funding for curtains, lighting and rigging for the new theater, as well as funding and grants for field skinning, backstops, fencing and dugouts.  Superintendent Bragg asked the Board of Education if they could participate in a walk through of the new addition at 6:00 p.m. before the Special Meeting of the Board of Education on March 24, 2021.  All agreed.

Board Member Repko made a motion to enter a proposed Executive Session at 7:45 p.m., seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Lincoln made a motion to adjourn Executive Session at 8:15 p.m., seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Coons made a motion to re-enter the Regular meeting of the Board of Education at 8:16 p.m., seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Board Member Coons made a motion to adopt the following Resolution, seconded by Board Member Provan, and carried 7 ayes, 0 noes, and 0 abstentions:

“BE IT RESOLVED, that the Board of Education hereby authorizes the Superintendent of Schools to sign purchase orders and all necessary paperwork to process requisitions and payments in a timely fashion.”

Board Member Coons made a motion to adjourn the Regular meeting of the Board of Education at 8:17 p.m., seconded by Board Member Olsson, and carried 7 ayes, 0 noes, and 0 abstentions.

Respectfully submitted,



Linda Anderson
District Clerk
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