SPECIAL MEETING OF THE GERMANTOWN CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION 

Via ZOOM
March 24, 2021
6:30 p.m.
THIS MEETING WILL BE RECORDED
AGENDA

PLEDGE OF ALLEGIANCE
I. CAPITAL PROJECT
Non-Action Item
a. Question/Answer with Project Manager and Architect 
b. Review punch-list

II. FINANCIAL
Action Items
a. Approve revised Budget calendar

b. Adopt the following Resolution:

“BE IT RESOLVED, that the Board of Education hereby approves the recommendation from the Superintendent to leave the fund balance as is to cover the anticipated budget needs for the 2021-2022 school year.”
Non-Action Items
a. Presentation of the 2021-22 operational and general support budget

b. Presentation of the 2021-22 debt service, employee benefits, instructional and special education budget

III. PERSONNEL
Action Items
a. Accept letter of resignation from Deana Bizzarro, School Business Manager

b. Accept letter of resignation from Alison Wimmer, Physical Education Teaching Assistant effective April 9, 2021

IV. CURRICULUM & INSTRUCTION
Action Items
a. Move date of Graduation from Friday, June 25, 2021 to Saturday, June 26, 2021
V. SUPERINTENDENT
Action Item
a. Recommend canceling Special BOE meetings on the following dates: April 28, 2021, May 26, 2021, and June 23, 2021
Non-Action Items

b. Stephen Golas from Questar III assist with Budget process

c. Athletics report
